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MISSIONThe Classic Theatre creates excellent theatre that is relevant, diverse, entertaining,
and transformative.

VISIONWe seek to creata vibrant city with a rich diversity of arts and cultwvlich
connects communities.

Classic Theatre Staff

Kelly Roush Executive Director
Diane Malone & Allan Ross CoArtistic Directors
Grace Kanayan DevelopmenDirector
Meredith Alvarez Operations Manager
Kacey Roye EducatiorDirector
Florence Bunten Box Office Manager
Olivia Tober Bookkeeper
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ProductionNotes

Elizabeth C. Ramirez, Ph.D.

,h! /1'bQ¢ ¢!'Y9 L¢ 2L¢lI ,h! gl a FANRG LN
York City, December 14, 1936. Near the end of the Great Depression, this Moss

Hart and George S. Kaufman comedy in three acts was one of their many great
successes. The original pkection played for 838 performances.

The comedy won the 1937 Pulitzer Prize for Drama.

The Frank Capra film version won the Academy Award for Best Picture in 1938
YR .S&ad 5ANBOG2ND [ A2y St . I NNEY2NEQ
Jean Ak dzND & d! £t A0S {80l Y2NBE YR WIFYSa {
O2y UNAROGdziAY3I G2 GKS &SIFNRa o60Sadsz 002
film in THE NEW YORK TIMES.
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The play offers a varied production history, entertaining audiences for many
generations. Perhaps one of the most notable revivals is the Broadway production

of 2014, starring the Tony awa#dinning theatre veteran James Earl Jones and

9t AT FoSUK ! aKf Seo I OO2NRAY3 (G2 LINBaa vy
AndtheSyc Y2 NB FIl YAf& Aa | fAGGES ONIXT @& (2
GKSIFRa GKS g1 O0O1ASal K2dzaSK2fR G2 SOSNI K
Vanderhof, leader of a happily eccentric gang of snake collectors, cunning
revolutionaries, ballet darers and skyrocket makers. But when the youngest

daughter brings her fiancé and his buttonddL,d LJ NEy 0 & 2 3SNJ F2 NJ F
gKSY GKS NBFf FANBg2NJl & adl NG G2 TFteg o
Staff, September 28, 2014).

While society has wigssed many changes since this play first appeared,
unguestionably, many of the concerns of that time are still found today, namely,
unemployment, economic and political worries, and threats to the homeland.
Yet, above all, the work stands out for its watisal themes and ideas about

family, love, and living life fully.
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Cast of Characters

Allan Ross Grandpa
Hunter Wulff Tony
Margaret Tonra Alice
Magda Porter Grand Duchess
Vincent Hardy Henderson
Jim Mammarella Boris
Andy Thornton Paul
Catherine Babbitt Penelope
Randee Lutterloh Essie
Stewen Starr Ed
Megan Van Dyke Rheba
Justin Keown Donald
W2 KY hQbSATf ¢ De Pinna
Byrd Bonner Mr. Kirby
Christi Eanes Mrs. Kirby

Whitney Marlett

Gay Wellington

Production Staff

Mark Stringham Director
Kaitlin Muse Stage Manager

Diane Malone Set Designer
Jodi Karjala Costume Designer

Pedro Ramirez Lighting Designer
Alfy Valdez PropertiesMaster

J. Cameron Beesley Technical Director

Rick Malone SoundDesigner
Estin Kandt Directing Intern
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Synopsis

Act |

Theshow is set inhe Vanderhoff family home in New York City, fii280s.Owned
by Martin (Grandpa) Vanderhafthis is also the home of his daughtenelope (Penny)
Sycamorg& t Sy vy & ORaul Bydaino® yiRSYy y & Qa Essi@éndRlikcdza € a SNB Qa
husbandEd and family friendMir. De Pinna¢ KS T I Y ARheébRawKEa RQa
boyfriendDonal®& I Y R 9 & & A S Baiis Kblenkhbeelalsaifigtuired &f $hdlhousehold.
ThecheerfulfOKI 2a& 2F (KS =+ lesfylR & MdheditEly apparéin theQa A F
act opens, Penny writes a play involving a woman from the Kit Kat Club wandering into a
monastery, Essie dances ballet while cooking candies, and Paul and MnnBekperiment
with fireworks.
When Alice arrives home and announces that a young gentlefirary; Kirbywill be
calling for her, the family is delighteAlice, though clearly nervous about introducing Tony to
her eccentric family, heads upstairs to get ready for her ddteen the doorbell rings, the
FILYAf@ 2282dzafte FTYGAOALN GSa ¢2ywileL.  NNA G I 0o
Hendersorof the Internal Revenue Department, attempting to collbatk income taxes from
GrandpaGrandpa brushed Henderson off, argetnext time the doorbell rings, it is indeed
Tony Kirby, who spirits Alice off to see a ballet.
Later that same night, Alice and Tony return from their date, giddily delighted with the
ballet they saw and with their evening togethdiony proposes marri&gto Alice, but their
romantic repartee is repeatedly interrupted bwrious othemmembers of the householdlice,
though clearly deeply in love with Tony, hesitates to accept his proposal, fearful that her
eccentric family would never be compatibléth ¢ 2 y @ Q4 KA IKt & O2y @Sy idAzyl
Eventually, Tony is able to persuade Alice that their love can transcend any differences between
their families, and the couple happily confirms their engagement.

Act Il

A week later, the Vanderhoff family excitedhakes plans for the following evening,
when Tony and his parents will be coming to dinfdice isi SNNA 6 f & | YEA2dza G KI
eccentricities be hidden from the conservative Kirbys.

As if to compensate for the restraint that they are planninghiows the next night, the
entire family seems even more magnificerglyatic than usualJust as the height of their
family madness, Tony and his parentdr. and Mrs. Kirbenter, in full evening dres3.ony,
evidently, has mistaken the day that they were to come to dinfiéxe Kirbys are shockethe
Vanderhoff family is at a losAlice is stunned.

Desperately, the Vanderhoff family tries to make the Kirbys comfortablée\ite
Kirbys struggle admirably to appeardisturbedby the chaos around themAttempts at small
talk are repeatedly derailed by the apparent ideological chasm separating the two families, as
well as by the random ridiculous events thdague the Vandrhoff household.

Penny attempts to restore an amiable atmosphere by proposing a game called-Forget
Me-Not, a word association gamé&lnfortunately, the game begins to reveal some
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marriage, and the couplejsibly shaken, decides to Classic Theatre
leave.Alice, taking the events of the evening as proof thi
her marriage to Tony would be doomed to failure,
attempts to break off her engagement.

Just as the Kirbys depart, three officers from the
Department of Justice storm theouse and arrest all the
occupants on suspicion of seditidsecause of @metexts

that Ed had innocently printed and placed in boxes of

934aAS5Qa Ol yRe The&dctiendKissmBke & YOU BAN

FyR SELX 2aA2ya & tldg |y T TAN
bada SYSyYyid IINB Ayl ROSNISyGf @ S t

pipe.
Act Il W

The next day, Alice, humiliated and convinced of
the futility of her relationship with Tony, makes plans to
leave immediately, alone, for the Adirondackenny and
Paul,heall 6 N2 1 SY | 0 2 dzii depakutei begink
to question their frivolous life choicebleanwhile, Tony
tries desperately to talk Alice into staying and marrying
him, but Alice refuses to see him.

h¥ O2dz2NES> S@Sy Ay (KS
evenil T (0 KS # YRSNK2FF K2dz¢
continues.Kolenkhov arrives and invites the form@rand
Duchess Olga Katrifieom Russia now a waitress at
/| KAt RaAQ wSadill dgNddyinezGreetadyviha
appropriate ceremony by the family, the Gchbuchess
immediately pops into the kitchen to make her famous
blintzes.

Mr. Kirby appears at the door, trying to get Tony 1
return home with himJust as the situation seems most
RANB YR ¢2yeé IyR ! fA0SQa
Grandpa rises to the gasion.Passionately presentirtys
philosophy of putting his own happiness above money
and success, Grandpa convinces first Tony, then Mr. Kil |
and finally Alice not to give up on their dreams and not t dirsed Ry sk arnikan f Saviatier 2 oguoha 1ogar
give up on loveMr. Kirby agrees to stay to btires for i el bisopias ks
dinner.More importantly, Alice relents and agrees to
marry TonyC2 NJ 0 KS FAYyFf OKSNNE FONSORS / SAN ANTO! NT OF CULTURE & A |2 dzL.
happiness, Grandpa reveals how he has been able to a ‘ THE ARS / NATIONAL ENDOWNEN
paying his income tax, having fortuitously managed to
convince the U.S. governmethat he is dead.

SAN ANTONIO
September 8 - October 1

‘A 2 dz
ul'
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About the Playwrights

While serving a editor of the New
. 2N theatrePagesGeorge S.
Kaufmanbegan to writeplays and
comedies. He also explored directing.
He often directedplays he had
writtent as hedidvith, 2dz / I y QG ¢ I |
It With Yoa but he is also well known
¥ T2NJ KAad RANBOUAZ2Y 2F 2
works.Heis known as the great
collaborator, and usually worked with

_ , a writing partner when writing play$n

i his long careerhe only wrote one play
on his ownKaufman wrote for the stage for thityeven years, creating forfjve productions
on Broadway, twentyseven of which were hits.

As a young marMossHart worked with a play touring company apky readey where
he submitted one of his own plays under a pen name. It was accepted and produced, but when
the play failed miserably in a fiwgeek run in Chicago, Hart was fired. He continued to write
plays and submit them, and they continued to beegd. Hart finally wrote a draft that raised
the interest of one o Broadway producers. He though
the play could use some rewriting, and introduced Hart
to Kaufman. They worked through the summer on the
play, and in September 1930, they play opened anad
a smash success. Hagtablished his careday joining
forces with Kaufman.

In theirlater collaborationon, 2 dz / | y Q1
WithYoE & gAGK Fff 2F YI dz
was primarily concerned wi plot while Kaufman
focused on the witty, sarcastic dialogue for which he w|
famous.Kaufmanand Hart also wrote the hit®nce in a
Lifetime(1930) andlhe Man Who Came to
Dinner(1939), along wittmany other plays in the ten
years they worked togethdsefore amicably separating

to pursue new partnerships and/or to work on Kaufman on the cover of Time Magazin
individual work.
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Did You Know?
Factsabout 2dz / I yQd ¢ 1S LG 2A

THE GREAT PULITZER PRIZE PLAY

BECOMES 1;: y_m‘s‘uursmms PICTURE! A The Original plappened in 1936 an(hn on
' Broadway for two years f@37 performances, and
was sold out months in advance.

A The play won the 1937 Pulitzer Prize for
Drama, and was adapted for the screerl888. The
film won the Academy Award for Best Picture and Best
Director.

A The play was still running on Broadway when
the film was released. It marked the first time in
history that a Broadway play and a film based on the

* . .
MISCHA AUER - ANN MILLER * SPRING BYINGTON
SAMUEL 5. HINGS LD MEIK M.B WARNER

S see e same play ran simultaneously.

Theatrical release poster

A9EOSNLIi FNRBY |y AYGSNBASS 6AGK / KNR&G2LIKSNI |

| 26 R2 O2yU0USYLR2NINE |dzZRASYyOSa NBtIFGS (2 &2dzNJ
people when they see a modern production?

CH:Even though the play was written a long time ago, the characters seem madetiheir

aGNHAA3tSa G2 YIS SyRa YSSG FyR G2 aKIF@S | A
feel. The similarity between the The Great o .
Depression and The Great Recessias well as -4 ==} .

the gulf between the superich and the ordinary
Joa still rings a bell. One of the things this
production accentuates is how beautifully
Grandpa and his family accept all kinds of
peopler rich or poor, black or white and the
best thing that can happen to you is to be part o
a loving family.

The original Broadway cast $CTIWY
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Analysis of Major Thems

2SFEOGK 6, 2dz OFyQid GF1S AG 6AGK &2
Classic Theatre
SAN ANTONIO Accumulation of wealth is useless when it goes beyond
September 8 - October 1 immediate happinessVhatever one accumulates cannot be
taken beyond the grave. If gaining wealth (or achiewatiger
success) is done for others, then it does not bring happiness.
Rather, the good life consists in doing what one wants to do

'
YUU BAN T instead of what is considered normal or reasonable. After this
v

premise is accepted, the actions become logical extensiotigeof
TAKE T
A 4 AKE A 4

charactersLy 2U0KSNJ 62NRas (GKS ad2NB &K:
YFGOGSNI YR Y2y Se ¢62yQid YIS &82dz K
BN
W-TH YUU Do What You bve
A 4

Grandpa and his followers seek personal fulfillment, even when

their desires lead to activity that most consider meaningless.

Grardpa himself collects snakes and attends commencement

exercises. Thirtfive years before the time of the play, he had

decided to leave his job on the spur of the moment. He rejects

the joyless pursuit of money and power. Penny writes plays and

attempts tosculpt Mr. De Pinna as a Greek discus thrower. Essie

dances and makes candy; at least the candy making shows some

profit. Ed prints things that sound good and plays the xylophone.

PaulSycamore makes fireworks, etc. They live their lives in a way

that fulfills their happiness, not worrying about what others think
about them.

by George S. Kaufman and Moss Hart

Family & Home

InYou Can't Take It With Ydiamily is a matter of choiceand

the more choices the better. Many of the people who live in
Grandpa's house are blood relations, Itke daughter Mrs.
Sycamore, and his granddaughteBsit other folks just seem to
have been passing through, like Kolenkhov, Essie's dance

2 instructor, who comes for dinner every night. Part of the reason
o lc 2103858450 1924 ' the house is so sprawling and chaotic is becausiatse to

“ whoever wants to be therd. 1 Q& | 6 2 dafiother2n@A y3 2y S
matter how offtbeat their hobbies argand welcoming everyone
with open arms. This is how the Sycames lead a happy, loving
life.

The Classic Theatre 2 dz / I y Q0 ¢ Btid$Guidd 9 2 A § K

5



Vocabulary

Monastery:a house for persons, especially monks or nuns, living under religious vows
Brothel: a place where men can visit prostitutes

CalingCardtc OF NR o0SFNAYy3I I LISNBR2YQa YyIYS |IyR
social or business visit

Trotsky:Lem Trotsky, a Russian revolutionary and writer

Russian Revolution: the 1917 uprising and eventual overthrow of the government which
put the Bolsheviks (or Communists) into power

Czar:emperor or king; former leadership of Russia
Pesetosthe former basieanonetary unit of Spain (replaced by the euro)
Indicted: formally accused or charged with a serious crime

Securities Commissiomovernment agency responsible for financial regulation of
securities products like stocks, bonds and other notes represefitiagcial value

Spiritualism:a system of belief or religious practice based on supposed communication
with the spirits of the dead, especially through mediums

Gaiety:the state of being merry or cheerful
Dictate:to say or read aloud for another pensdo type, write down or record on tape

Helen of Troyin Greek Mythology, the beautiful daughter of Zeus and Leda and wife of
Menelaus; abducted by Paris, which caused the Trojan War

Mrs. Roosevelt{Anna) Eleanor Roosevelt; a US diplomat, author, tectand wife of
President Franklin Delano Roosevelt

Stalin: Joseph Stalin; the general secretary of the Communist Party of the Soviet Union
from 192253, perhaps best known for his ruthless leadership

Frankenfurters:seasoned smoked sausages typicallydenaf beef and pork
Solacecomfort or consolation in a time of distress or sadness
Burlesque a variety dancing show

Communisim:a political doctrine based on Marxian Socialism that was the official
ideology of the USSR

Trapezea short horizontal bar hung by ropes or metal straps from a support, commonly
found in circus performances

The Classic Theatre 2 dz / I y Q0 ¢ Btid$ Guiddlo 2 A § K
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Pre-Play Activities

HOWDO/'WEICREATE A TABLEAU TO'DISPLAY FAMILY VALUES?

In, 2dz / I yQi ¢ lyquSvill inget aZamily Whosexalmes are different from those of
the society around them.

MATERIALS: Open space

& ACTIVATEONE
1 41 aGdzRSyida (G2 adlyR 2y Fy a! ANBSE 2NJ a5A
response to each of these 3 prompts. Prompts should be given one at a time. 1. It is
important to make money. 2. It is important tave fun in life. 3. It is important to work
hard at something you love doing. After each prompt, ask a few students to articulate
their position.

U ACTIVATEAMWO

Create tableaux, showing families in which everyone holds one of these statements as a
core value. Assigriglents to small groups and ask each group to create a frozen stage
picture showing a family in which everyone agrees with the statement. Allow students

to present their tableaux without telling the audience their statement. Viewers guess
gKIF G St ©sgharddivalue is.eé Q

REFLECT

How did each character in the tableaux demonstrate her/his agreement with the
statement? Why do families share values? What happens when people within a family
R2y QG F3aINBS 2y O f dzSaK

WRITEEXTENSION)

Mix students from different family groups, so chaters hold different values. Students

can collaborate to write an exchange of dialogue in which their characters debate values
and try to persuade each other why their way is the best.

The Classic Theatre 2 dz / I y Q0 ¢ Btid$ Guidéll 2 A § K
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HOWDOES ANBEMBLECOLLABORATE:TO CREATE COMEDY?ONSTAGE

Thesixteencast membersof 2dz / | y Qi

¢ Wdrk3ogether te cledteKkmomehtszof

physical comedy throughout the show. Often, actors rely on one another to set up a joke or
help the audience know where to look. What skills do actors need to do this?

MATERIALS: Open space

o ACTIVATE

Gather students into a circlélave one
person,thed A 1 ¢ 06S3AAY AY
circle. The objective of the gametis stay out
of, or get out of, of thecenter of the circle.
There areseveral ways to do this, all of whicr

reE @ 2y ljdzAi O] MNBylusiady2
of the options.

1. BippityBop: The person wh@i & A U ¢
toandlooksatd F NBSG Yy R &l
.20 LT GKS G NBS
FTAYAAKSa &IRAYE iHKaFs L
g KSNBE (i KS éeachelIBarend.of a

A . ALJLALIEE o S TNENSIH (aK-Se 3
the  NBSG Aa y2¢ GAl®

H® . 2Ly ¢KS |@8nkHoand &
looksatatarget YR &l &8&a a. 2L
speks, they have lost and they aye2 ¢ & .

3. Essie Carmichael: The personkha & A
pointsto and looks dt G NBSG |y
I F NYAOKFSté¢ FYyR 06S3A
The target person, AND the peopia either
side of him/her mustake on the posture of a
trio of classical ballet dancers. The person
in the middle should rise on their toes and lif
their arms into fifthposition, a circle over
their head. Those on either side should pivot
toward the target and hold their arms in third
position, one arched

overhead and one at chest levele(fection in
dance poses is namportant-T students
should go for @ig, stereotypical ballet look.)
If the trio makes it to the ballet positionefore
GAGé IS G awiniagd remaivéhare
they are. If they do not make it into the

olFrfftSG LRaAGAZ2YI GKS
nd Lw{ !3Syday ¢KStoL
andlooksata  NHSG |yR &l @

and begins counting to five. Tharget person
AND the people onither side of him/her
must takeon the posture of a trio of IRS
acents looking through binoculaeg Grandpa
Vanderhof, who has never paidcimmetaxes.
IfthetrA 2 YI {1 Sa AG {pstiehK
0 ST2NB G A lthey vlrSaddremaig
where they arelf they do not make it into the
L2aAdAzys GKS Gl NBS

5. Mr. De Pinna: The person wkoi & A U €
toandlooksatd F NBASG FyR &l
tAYYyl®é ¢KS dFNBSGO L
her hands on their head and wigglesir
fingers (as if the fingerare fire) and say

G! 1111 HE letoiethelsBeofdhe
targetuse their arms and hands to make a
firework gesture andayad . hha He L #
YI1Sa AdG G2 GKS aaN
GAde 3ISha G2 TAwakeRr U
they are. If they do notake it into the
L2aArdArzyzr GKS Gl NBSH
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PostPlay Activities

HOWDONDIVIDUAL ELEMENTS OF A PRODUCOMINTOGETHER(TO'CREATEAICOHERENT
WHOLE?

Ly

I FFrYAfez SIOK YSYOSNNa AyidiSNBadga IyR

whole. Similarly, each element of a productioset, lights, actors, stage management,
costumes, music, etccontributes to the overall show

MATERIALS: Blank paper, tape or glue, scissors, magazines

4 WRTE

Who is in your family? Students may focus on a close group of friends, rather than a
traditional family,if desired. Create a list of family members, and brainstorm a short list
of words connected to each family member. Words can be descriptors or notes about
their interests.

ACTIVATE

Create a collage that includes visual representations of each family membertDo no
divide the paper into different sectionslet the elements overlap and run into each
other.

REFLECT

Display completed collages around the room. What do you see in each collage? How
would you describe this family as a whole? Why? How do the individual elenvethis o
collage contribute to your sense of the family?

The Classic Theatre 2 dz / I y Q0 ¢ Btid$ Guiddl3 2 A § K
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HOWDONE EXPLORENMEDY THROUGHMPROVISED SCERES

U REFLECT
. 2 dzQéh$he éofic situation that occurs when the Kirbys unexpectedly show up for
dinner on the wrong night. Take a few minutes to analyze the scene: Why it is funny?
Why is it an important moment in the play? How did Kaufman and Hart create
complications to mad the scene more hilarious?

U ACTIVATE
Improvise variations on the unexpected guest scenario. To begin, the group can
generate two lists of prompts. Keep the categories A and B in two separate piles. List A:
Activities a person could be doing (e.g., feeding snake&jng fireworks) List B:
Jobs/positions people have (e.g., a ballet instructor, a Wall Street businessman, a
Russian Princess) Students work in pairs or trios. Student A draws an activity and plays a
character doing the given activity. Student B drawstdrole and becomes the
unexpected guest. Give a few minutes for the students to plan a scene, thinking about
the potential for comedy in this situation. Students should decide an objective for each
character. Then, allow a few minutes for each pair tpravise in front of the class.
b2iSY 9y O02dzN» 3S | &, Saz FyRé | LIINRIOK G2 1

u WRITE
The improvisations move into playwriting. Students work in pairs or individually to
further explore these situations in written dialogue and staiections. Consider how
the situation could become more complicated and comedic.

The Classic Theatre 2 dz / I y Q0 ¢ Btid$ Guidéld 2 A § K
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Theatre Etiquette

Going to a play is a special experience, one that you will remember for a long time. Everyone in
the audience has been looking forward to seeing the performance. A production team puts in
many long hours and a lot oihd work to mount a performance for an audience. If you keep in
mind common courtesy for the performers as well as your fellow audience members,
SOSNE2ySQa (GKSIFGONB SELISNASYOS gAatt 0SS 2LIWAY.
attending the theatre.

1. Plan to arrivat the theatrethirty minutes before the
performance begins.

2. Gum, food, drinks, or candye never allowed in the theatre.
You may, however, bring a water bottle.

3. Please go to the bathroom before seatingtfoe
performance or at intermission.

4. TURN OFF ACELL PHONBSanything else that can disturb B
the production, actorsandaudience members during the
performance. It is very impolite to have your phone go off
during the show.

5. Lights will dim just befora perfomance and then go dark. Kwowledgethis by sitting
quietly and calmly.

6. Do not talk or whisper during the performance. The actors on stage can hear you, which is
why you can hear them so well. Laughter is of course permissible at approfmate

7. Keep body movements to a minimum. You can't get up and move around during the
performance.

8. No taking of pictures or video recording is allowed.

9. Don't leave your seat until the cast has taken their curtain
call at the end.

| 10.Show your appreciation by clapping. The actors love to
hear applause. This shows how much you enjoyed the
performance!
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Free StudenPrograms at The Classic Theatre
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